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Gidi thiéu

Tai liéu nay dwoc thiét ké dé ngwoi dung ABC Foods c6 thé tw hoc va tw thwe hanh cac
nghiép vu sdn xuat trén Odoo Manufacturing, Odoo Shop Floor va cic &ng dung lién quan
nhw Inventory, Purchase, Sales, Quality, Maintenance va Repairs. N6i dung dwoc bién soan
tir Odoo MRP, Manufacturing & Shop Floor do MICAD cung cip, dong thoi dwgc diéu chinh
cho boi canh doanh nghiép san xuat thwc pham, gia vi, nwéc chdm, bao bi va nguyén liéu.

Muc tiéu cua tai liéu la gitp ngwdi hoc hiéu toan b luéng san xuit trén Odoo:

Du bdo / don ban - kiém tra nguyén liéu -» tao MO - cdp phat nguyén vat liéu -
san xudt tai Shop Floor = ghi nhan thanh pham - kiém soat chat lugng - nhap
kho -» giao hang / bdo cao

Tai liéu nay nén dwgc dung sau hai tai liéu Odoo Purchase/RFQ va Odoo Inventory.
Purchase gitp tao nhu cAu mua nguyén liéu, Inventory gitip kiém soat ton kho va vi tri hang
héa, con Manufacturing gitp bién nguyén liéu thanh thanh phdm theo cdng thirc, cong
doan, nang lvc may méc va ké hoach san xuit.

Ai nén dung tai liéu nay

Nhom ngwoi dung Muc tiéu can dat

K€& hoach san xuit Lap ké hoach MO, kiém tra nguyén liéu, theo
doi tién d6 va nang lwc san xuit

Quan déc / trudng ca biéu phoi work orders, work centers, xt ly
thiéu nguyén liéu, backorder va sy c6 may

Coéng nhan / operator Dung Shop Floor dé bat dau, tam dirng, hoan
tat cong doan va ghi nhin tiéu hao

Kho nguyén liéu C4p phat nguyén liéu, nhin thanh pham, xt
ly lot/han st dung va scrap

QA/QC Truy xuit lot, ki'é’m s04t 10i, ho trg quy trinh
stra chita va chat lwgng

Bao tri Tao maintenance request, quan ly bao tri
dinh ky va giam downtime

Ké toan gia thanh Hiéu material cost, labor cost, work center
cost, costing methods va production analysis

Ban quan ly Xem bao cdo tién do, nang sudt, chi phi, OEE
va kha nang dap rng don hang
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Két qua sau khi hoan thanh

Sau khi hoan thanh tai liéu nay, nguoi hoc can lam dwoc:

Hiéu vai tro cia Odoo MRP trong chudi mua hang, kho, sdn xuit va giao hang.

Tao va kiém tra Bill of Materials cho sdn pham san xuit.

Tao Manufacturing Order thu cdng va xtr ly Manufacturing Order phat sinh tir don
ban hodc nhu cau b sung.

Hiéu sy khac nhau gitta Manufacturing Order va Work Order.

C4u hinh Work Center, nang lwc, thoi gian, hiéu suit va alternative work center.
Thiét 1p thit tw cong doan bang Work Order Dependencies.

LAp ké hoach san xuit duva trén lead time, work center capacity va Master
Production Schedule.

Chon ddng luong san xudt mot bwéc, hai bwéc hodc ba buéec.
Split, merge va xtr ly backorder trong Manufacturing Order.

Theo doi lot/serial number trong qua trinh san xuit dé phuc vu truy xuit nguon géc.

Ghi nhén flexible consumption khi lwong nguyén liéu thwc té khac dinh mirc.

X ly by-products, scrap, variants, sub-assemblies, Kits va engineer-to-order & mirc
rng dung.

Dung Shop Floor dé operator tw xtr Iy work orders trén thiét bi tai xwong.

Tao yéu ciu bao tri, bao tri dinh ky, xir 1y returns va repairs.

Hiéu bao cao production analysis, allocation reports, OEE va cac chi s6 quan ly.
Hiéu cac kich ban subcontracting: thué gia cong co ban, cip nguyén liéu cho nha gia
cong va dropship subcontracting.

L6 trinh hoc nhanh

Giai doan Bai hoc Muc tiéu

Nén tdng MRP Bai 1 dén Bai 6 Hiéu BoM, MO, WO, work
center, nang luc va thir tw
cong doan

K€& hoach san xuit Bai 7 dén Bai 10 Ty dong tao MO tir nhu cau,

14p ké hoach, lead time, MPS,
split/merge/backorder

Kiém soat thuc té Bai 11 dén Bai 14 Lot/serial, tiéu hao thuec té,
by-product, scrap, variants,
bao tri

Van hanh xuédng Bai 15 dén Bai 17 Shop Floor, xtt ly MO tai

xuwong, thém/bo
components, returns va
repairs

Quan tri nang cao Bai 18 dén Bai 20 Chi phi san xuit,

subcontracting, bao cao,
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Giai doan Bai hoc Muc tiéu
allocation va OEE
Panh gia cudi khoa Bai thwc hanh tdng hop Tw xr ly mot kich ban san

xuat hoan chinh cho ABC
Foods

Chuan bi trwéc khi thuc hanh

Ung dung can c6

Database Odoo Online trial nén bat t6i thi€u:

e  Manufacturing
e  Shop Floor

e Inventory

e  Purchase

e Sales

e (Contacts

e  Barcode néu mu6n thuwc hanh quét ma nguyén liéu, lot hodc thanh pham
e Quality néu muén kiém tra chit lwong trong hodc sau san xuit

e  Maintenance néu muén quan ly may mdc, work center va bao tri dinh ky
e  Repairs néu muén xtr ly hang tra vé cin stra chira

e Accounting néu muén thyc hanh costing, valuation va phan tich gia thanh

Cau hinh nén b3t trong Manufacturing

Vao Manufacturing > Configuration > Settings, kiém tra cic nh6m sau:

Nhém ciu hinh

Nén bat khi nao

Work Orders

Khi can chia san xuat thanh nhiéu c6ng doan

Work Order Dependencies

Khi cdng doan sau phai chd cong doan trudc
hoan tit

Subcontracting

Khi thué bén ngoai gia c6ng thanh pham
hodc ban thanh phidm

By-Products

Khi san xult tao ra san phdm phu c6 thé
dung/ban/lwu kho

Master Production Schedule

Khi can lap ké hoach san xuit theo nhu ciu
du bao

Allocation Report

Khi cin wu tién thanh phdm hodc nguyén
liéu cho don hang quan trong

Cau hinh nén bt trong Inventory

Vao Inventory > Configuration > Settings, kiém tra:
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Nhém ciu hinh Nén bat khi nao

Storage Locations Khi can quén ly vi tri nguyén liéu, WIP,
thanh phidm, hang loi

Multi-Step Routes Khi can san xuat hai bwéc hodc ba buwéc

Lots & Serial Numbers Khi can truy xuit 16 san xut, 16 nguyén liéu,
batch va serial

Expiration Dates Khi nguyén liéu/thanh phidm cé han st dung

Packages Khi can quan ly thung, kién, pallet

Reordering Rules Khi muén Odoo dé xuit mua/bé sung

nguyén liéu

Dir liéu mau cho ABC Foods
DE& ngudi hoc dé thuce hanh, tai liéu dung vi du san xuit mot thanh phim gia vi.

San pham thanh pham

Trwong Gia tri mau

Product Name Muéi 't Tay Ninh 120g
Product Type Storable Product
Tracking By Lots

Route Manufacture

Unit of Measure Hop

Sales UoM Thung 24 hop
Customer Lead Time 3 ngay

Manufacturing Lead Time | 2 ngay

Nguyén liéu va bao bi

San pham Loai Tracking Pon vi
Mudi tinh Nguyén liéu | By Lots kg
Ot bot Nguyén liéu | By Lots kg
Puong Nguyén liéu | By Lots kg
Chat chong von Phu gia By Lots kg
Hii nhwa 120g Bao bi No Tracking hoac By Lots | cai
Nap hii Bao bi No Tracking cai
Tem nhan Bao bi No Tracking cai
Thung carton 24 hop | Bao bi No Tracking cai

Work Centers mau
Work Center Ma Vai tro
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Work Center Ma Vai tro

Tron gia vi MIX Trén mudi, &t, dwong va phu gia

Chiétrot / déng hti | FILL | Pinh lwong va déng hii

Dan nhan LABEL | Dan tem nhéan, kiém tra ngoai quan

Poéng thung PACK | Pdong thung carton va hoan tit thanh pham

Bill of Materials mau

Thanh pham

S6 lwg'ng san xuat

Components

Muéi 't Ty Ninh 120g

1.000 hop

Musi tinh 80 kg, O't bot

25 kg, Puwong 12 kg, Chat

chong vén 1 kg, Hi nhua
1.000 cai, Nap hii 1.000
cai, Tem nhin 1.000 cai,

Thung carton 42 cai

Operations mau

Thir t | Operation Work Center Thei gian mau
1 | Tron nguyén liéu | Tron gia vi 60 phut
2 | Chiétrétvao hii | Chiétrot / déng hi | 120 phat
3 | Dan nhan Dan nhan 90 phut
4 | Pong thung Doéng thung 60 phut

Bai 1: Hiéu tdng quan Odoo MRP

Muc tiéu

Ngudoi hoc hiéu Odoo Manufacturing khong hoat dong doc 14p ma lién két véi Purchase,

Inventory, Sales, Quality, Maintenance, Repairs va Accounting. Trong mot quy trinh thuyec té,
don ban hodc du bao tao nhu ciu thanh phim, nhu ciu thanh phadm kéo theo nhu cau

nguyén vt liéu, kho ki€ém tra tén, mua hang b6 sung thiéu hut, san xuat ghi nhén tiéu hao

va thanh pham, sau d6 kho giao hang cho khach.

Khai niém chinh

Khai niém Y nghia

MRP Material Requirements Planning, 1ap ké
hoach nhu cau vat tw cho san xuit

BoM Bill of Materials, cong thirc hodc dinh mirc
san xuit

MO Manufacturing Order, 1énh san xuat mot san
pham v&i s6 lwong cu thé

WO Work Order, cong doan nam trong MO

Work Center Noi hoac nguén lwc thwe hién cong doan, vi
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Khai niém

Y nghia

du may tron hodc line déng géi

Shop Floor Giao dién danh cho operator xtr ly cong viéc
tai xwong
WIP Work In Process, hang dang trong qua trinh

2 ~
san xuat

Ludng tong thé nén demo cho ABC Foods
Sales Order / Forecast

kiém tra
cap phat
operator
ghi nhan
nhap kho

IR R 2 2R 2

giao hang

Odoo kiém tra tén thanh pham
tao Manufacturing Order

nguyén liéu theo BoM
nguyén 1liéu tur kho
xtr 1y trén Shop Floor
thanh pham va lot
thanh pham

Bai thwc hanh

1. Vao Manufacturing va xem dashboard.

2. M& Operations > Manufacturing Orders dé quan sat danh sach MO.

3. M¢& Configuration > Settings va kiém tra cac tily chon Work Orders, Work Order
Dependencies, By-Products, Subcontracting va MPS.

4.  Ghi lai nhitng ng dung dang dwgc dung trong quy trinh san xuat: Manufacturing,
Inventory, Purchase, Sales, Shop Floor, Maintenance.

Kiém tra nhanh

e  Visao Manufacturing can lién két v&i Inventory?

e  BoM khac gi véi Manufacturing Order?
e Shop Floor phuc vu ai trong nha may?

Bai 2: Thiét l13p dir liéu san xuat va Bill of Materials

Muc tiéu

Nguwoi hoc biét tao dir liéu nén cho mot sdn phdm san xuit, gobm thanh phim, nguyén liéu,
bao bi, dinh mic va cong doan. Pay la phan quan trong nhit truedc khi chay demo vi moi
MO déu dwa trén BoM.

Khai niém BoM

BoM c6 thé hiéu nhw céng thirc sdn xuit. Vi ABC Foods, BoM cho mdt san phdm gia vi cin

thé hién:

e  Thanh phim cin sdn xuit.
e SO lwong thanh phdm twong &ng v&i dinh mikc.
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Nguyén liéu chinh.

Phu gia.

Bao bi.

Coéng doan san xudt.

Work center thuc hién tirng cong doan.
Co6 tracking lot/serial hay khong.

Cac buéc thyc hanh

=

© NG A W

Vao Manufacturing > Products > Products.

Tao hoidc mé san phadm Muéi O't TAy Ninh 120g.

bat Product Type = Storable Product.

Trong tab Inventory, bat route Manufacture.

Néu can truy xudt theo 16, dit Tracking = By Lots.

B4m smart button Bill of Materials hoic vao Products > Bills of Materials.
Tao BoM mé&i cho san pham.

Nhap cic components theo bang dit liéu mau.

Trong tab Operations, thém bon cong doan: tron, chiét rét, ddn nhan, déong thung.

10 Luwu BoM va kiém tra lai dinh muc.

Lwu y trién khai

Bai tap

Nén thong nhat don vi tinh trwéc khi nhdp BoM, vi du kg, gram, céi, hop, thung.
Véinguyén liéu thwe phdm, nén bit lot tracking dé truy xuat nguon goc.

Véi bao bi gia tri thip va khéng can truy xuit, cé thé chwa bit lot & giai doan demo.
Khong nén tao qua nhiéu san ph4m mau trong budi demo dau tién. Chi cAn mot san
phdm don gidn va mot sdn pham phirc tap 1a du.

Tao mot BoM khéc cho san phdm Twong O't Chai 250g véi it nhat nim components va ba
operations. Sau d6 so sanh hai BoM dé nhén biét diém giéng va khic nhau.

Bai 3: Manufacturing Order va Work Order

Muc tiéu

Nguoi hoc biét tao MO, xac nhan MO, kiém tra nguyén liéu, xtr Iy work orders va hoan tit
san xuat. Py 1a bai c6t 16i d€ nguwdi dung hiéu cach Odoo chuyén tir ké hoach sang san xuit

thwec té.

Phan biét MO va WO

Noi dung Manufacturing Order Work Order

Muc dich San xuit mot san pham véi Thwc hién mot cong doan
s6 lwong cu thé trong MO

Vi du San xudt 1.000 hop Mudi Ot | Tron, chiét rét, dan nhan,
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No@i dung Manufacturing Order Work Order
dong thung
Nguoi dung chinh K& hoach san xuit, quan doc | Operator, trudng ca
Lién quan dén BoM, nguyén liéu, thanh Work center, thoi gian, nang
pham, ngay ké hoach sudt, trang thai cong doan

Cac bwdc tao MO thi cong
1. Vao Manufacturing > Operations > Manufacturing Orders.
Biam New.
Chon san pham Mudi O't Tay Ninh 120g.
Nhap s6 lwong can sdn xult, vi du 1.000 hop.
Kiém tra BoM dwogc tw dong chon.
Kiém tra ngay ké hoach.
Bim Confirm.
Quan sat cac tab Components, Work Orders, Miscellaneous.
Né&u nguyén liéu du, trang thai c6 thé sdn sang dé san xuit.
10 Né&u thiéu nguyén liéu, Odoo hién thi trang thai cho hodc canh bao can bo sung.

O 0N W

Xt ly sdn xuat

Tuy cdu hinh mdt buéec, hai budc hodc ba budc, ngwdi hoc sé thiy s6 lwong thao tac khac
nhau. O mrc don giadn, c6 thé thuc hién:

1. Md& MO da xac nhan.

Kiém tra components.

Bam Check Availability néu can.

Mé& tirng Work Order hodc dung Shop Floor.

Ghi nhan thoi gian va san lwong.

Bam Mark as Done hoic Produce All khi hoan tit.
Kiém tra ton kho thanh phdm ting lén.

NG W

Bai tap

Tao MO san xuit 500 hop. Sau dé tao MO san xuit 1.000 hop. Quan sat sy khac nhau vé s6
lwgng nguyén liéu can tiéu hao.

Bai 4: Work Center va nang lwc san xuat
Muc tiéu

Nguwoi hoc hiéu Work Center la noi hodc nguon lwc thwe hién cong doan san xuit. Work
Center giip Odoo 14ap ké hoach, tinh thoi gian, tinh chi phi, do hiéu suat va phat hién diém
nghén.
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Vi du Work Center cho ABC Foods

Work Center Vi du thiét bi/khu vwc Chi s6 can quan ly
Tron gia vi May tron bot kho Thaoi gian tron, capacity,
downtime
Chiét rot May chiét dinh lwong T&c do6 chai/hii mdi gidr
Dan nhin May d4n nhan hoic line tha | S6 lwong 16i nhan, tc do
cong
bong thung Khu d6ng thung S6 thung/gi®, nhan sw

Cac buéc thyc hanh

1. Vao Manufacturing > Configuration > Work Centers.

Nhép capacity néu mot work center xtr ly dwoc nhiéu MO hodc nhiéu don vi song

2. Tao Work Center Tron gia vi.
3.  Nhap mid MIX.
4.  Chon working hours phu hop, vi du gio hanh chinh hodc ca san xuét.
5.
song.
6. Nhap OEE target néu muon theo doi hiéu suit.
7. Nhéip cost per hour néu mudn tinh chi phi san xut.

8. Luwu vatao tiép cadc work centers khac.

Luruy

e Work Center khéng nhit thiét luén la mot may. N6 c6 thé 1a mot diy chuyén, mot
khu vuc, mot nhom nhan sy hodc mét cong doan.
e Néu muén do OEE va chi phi twong d6i chinh xac, cin nhip thoi gian dw kién va cost

per hour hop ly.

e V&idemo dau tién, chi cin 3 dén 4 work centers dé tranh lam ngudi hoc roi.

Bai 5: Alternative Work Centers va Work Center Parameters

Muc tiéu

Nguwoi hoc biét cdu hinh work center thay thé va cac thong s6 anh hwdng dén thoi gian ké
hoach. Tinh ndng nay phu hop khi mot cong doan cé thé chay trén nhiéu may hodc nhiéu

line.

Khi nao dung Alternative Work Centers

Tinh huéng Vi du

May chinh ban Line chiét rét s6 1 dang chay don 16,
chuyén sang line s6 2

May chinh bao tri May dan nhan chinh tam dirng dé stra

Tang cong suit mua cao diém

Chay thém line dong thung phu

Gidm Uun tic tai mot cong doan

Chuyén mot phan work orders sang work
center khac
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Cac budc thuc hanh

Vao Manufacturing > Configuration > Work Centers.

M@ work center Chiét rot / déng hii.

Tao hodc chon work center phu Chiét rét / déng hii line 2.

Trong phén alternative work centers, thém line 2 lam work center thay thé.
Kiém tra lai operation trong BoM c6 dung work center chinh.

Tao nhiéu MO cung lic dé quan sat 14p ké hoach khi work center chinh qua tai.

=

o1k W

Work Center Parameters
Théng sé Y nghia

Time Efficiency | Hiéu suit so véi thoi gian chuin

Capacity SO lwgng don vi hodc work orders c6 thé xtr ly cuing lac

Setup Time Thoi gian chudn bi trude khi chay cong doan

Cleanup Time | Theoi gian vé sinh/don dep sau cong doan

Cost per Hour | Chi phi theo gi® cia work center

Bai tap

Gia st line chiét rét phu chay chAm hon line chinh 20%. Hay tao work center phu va diéu
chinh time efficiency dé phan dnh nang lwc thip hon.

Bai 6: Work Order Dependencies
Muc tiéu

Nguwoi hoc biét thiét 14p thir tw cong doan dé tranh tinh trang cong doan sau bat dau trudc
cong doan trudc. V&i san xult thwe phdm, diéu nay rat quan trong vi chiét rot khong thé bat
dAu trudce khi tron xong, dong thung khong thé bat diu trudc khi dan nhan.

Vi du phu thudc cong doan
Cong doan | Phai cho

Chiét rot Tron nguyén liéu
Dan nhdn | Chiét rot

Poéng thung | Dan nhan

Cac buwdc thuwe hanh
1. Vao Manufacturing > Configuration > Settings.
Bat Work Orders va Work Order Dependencies.
M& BoM Muéi O't Tay Ninh 120g.
Trong tab Operations, mé& cé6ng doan Chiét rot.
Thiét l4p cong doan nay phu thudc vao Tron nguyén liéu.
Thiét 1ap Dan nhian phu thudc vao Chiét rot.
Thiét lap Péng thung phu thudc vao Dan nhan.

N s WD
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8. Tao MO méi va quan sat work orders.

Lwuy
e  Work Order Dependencies gitp lich san xuat thwc té hon.
e  Né&u khdng bat dependencies, operator cé thé thiy nhiéu cdng doan cung ltic va dé
thao tac sai thir tu.
e  Vé&idemo cho khach hang, day 1a diém dé thuyét phuc vi khach sé thiy Odoo kiém
soat quy trinh san xuit thuc té.

Bai 7: T Sales Order sang Manufacturing Order
Muc tiéu

Ngudi hoc hiéu cach Odoo ty tao nhu ciu san xuit tir don ban hoic tir quy tac bd sung. Day
la phan giap ABC Foods thiy Odoo khdong chi ghi nhin san xuit thi cong ma con diéu phoi
san xult theo nhu ciu thi treong.
Hai cach tao MO tir nhu cau

Cach Khi dung

Make to Order San pham chi san xuat khi c6 don hang

Reordering Rules | Sdn phdm can duy tri ton kho téi thiéu

Kich ban Make to Order
1. Vao Inventory > Configuration > Routes.
Bo lwru trir hodc kich hoat route Replenish on Order / MTO néu dang bi archive.
M& san phdm Mudi O't TAy Ninh 120g.
Trong tab Inventory, bat route Manufacture va Replenish on Order / MTO.
Vao Sales, tao bao gia cho khach hang.
Chon san pham va s6 lwong, vi du 2.000 hép.
Confirm Sales Order.
Vao Manufacturing Orders dé kiém tra MO dworc tao tw dong.

NG W

®©

Kich ban Reordering Rule
1. Mé& san pham thanh pham.
2. Taoreordering rule véi min/max, vi du min 1.000 hop, max 5.000 hop.
3. Chay scheduler hoac dung replenishment.
4. Quan sat Odoo dé xuat san xuat thém khi ton kho thdp hon mirc toi thiéu.

Nén dung cach nao cho ABC Foods?

Tinh hudng Goiy

San phdm ban déu, c6 forecast Dung reordering rules hodc MPS

San pham dic thu, don 16n theo khach hang | Dung MTO

San phadm c6 han sir dung ngan Két hop forecast, ton téi thiéu thip va FEFO

12
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Tinh huéng Goiy
Campaign dung dé€ demo Nén bt dau bang MO thu coéng, sau d6 demo
SO tao MO

Bai 8: Lip ké hoach sdn xuat, Lead Time va MPS

Muc tiéu

Ngudi hoc biét cach Odoo dung lead time, work center capacity va MPS dé 1én lich san xuit,
tranh tré don va tranh thiéu nguyén liéu.

Cac loai lead time

Loai lead time Y nghia

Customer Lead Time Thoi gian tir khi khach ddt hang dén khi giao
dwoc hang

Manufacturing Lead Time Thoi gian can d€ san xuat thanh phim

Purchase Lead Time Thoi gian tir ldc ddt mua dén lic nhan
nguyén liéu

Security Lead Time Khoang dém an toan dé gidm rui ro tré

Thwc hanh Manufacturing Planning

1.

ok Wi

Tao nhiéu MO cho cting san pham hodc nhiéu sdn pham.
Mé& Planning trong Manufacturing.

Quan sat work orders dwoc xép theo work center.

Kiém tra cé cong doan nao bi trung lich hodc qua tai khong.
Kéo tha hodc diéu chinh lich néu can.

Kiém tra anh hwéng dén ngay hoan thanh MO.

Thuc hanh MPS

1.

v W N

Bai tap

Vao Manufacturing > Planning > Master Production Schedule.
Thém san phdm thanh pham cin 14p ké hoach.

Nhadp demand forecast theo tirng ky.

Kiém tra ton dau ky, nhu cau, dé xuat san xuat va ton cudi ky.

X4c nhan dé xuit sdn xuit néu phu hop.

Gia st thang t&i ABC Foods can chudn bi 20.000 hop Mudi Ot cho chwong trinh ban hang.
Hay tao forecast trong MPS, kiém tra dé xuit sadn xudt va ghi lai s6 lwong cin san xut tirng

tuan.
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Bai 9: San xuat mét buwérc, hai bwéc va ba buéc

Muc tiéu

Nguwoi hoc hiéu s khac nhau gitra cac ludng san xuit theo mirc do kiém soat di chuyén

hang trong kho. Py la phan lién két chit véi Odoo Inventory.

So sanh ba luéng san xuat

Luong

Cach hoat dong

Khi phu hop

One-step Manufacturing

MO tiéu hao nguyén liéu va
tao thanh pham tryec tiép,
khong can transfer riéng

Demo nhanh, xwéng nho,
quy trinh don gian

Two-step Manufacturing

C6 bwée chuyén nguyén liéu
tir kho sang khu san xuit

Can kiém soat cip phat
nguyén liéu

Three-step Manufacturing

Chuyén nguyén liéu sang san
xuat va chuyén thanh pham

Nha may 1én, can tach rd kho
nguyén liéu, WIP va thanh

vé kho bang transfer riéng phiam

Cac bwédrc kiém tra cau hinh

1. Vao Inventory > Configuration > Warehouses.
2. Mé& warehouse chinh.

3. Kiém tra phin Manufacture.

4,  Chon lubng mot buwéc, hai bwéc hodc ba buérc.

5. Tao MO dé quan sat cac chirng tir phat sinh.

Go'i y demo cho ABC Foods
e  Demo d4u tién nén dung one-step dé khach hiéu nhanh.
e Demo thi hai nén dung two-step dé thé hién cip phat nguyén liéu tir kho sang san
Xuat.
e Néu khach c6 nhiéu khu vyc kho, WIP va thanh phdm ré rang, mé&i demo three-step.

Bai 10: Split, Merge va Backorder trong san xuat
Muc tiéu

Nguoi hoc biét xtr Iy tinh hudng san xuit thwc té: chia MO 1¢n thanh nhiéu MO nho, gop
nhiéu MO cung san pham, hodc chi san xudt mét phan réi tao backorder cho phan con lai.

Split MO
Dung khi mot MO qua 1én va can chia cho nhiéu ca, nhiéu line hodc nhiéu ngay.
Cac buoc:

1. Mé& MO can chia.
2. Chon menu hanh dong hoic biéu twong thiét 1ap.
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Chon Split.

Nhép s6 MO muén tach va s6 lwong tirng MO.
Xac nhan.

Kiém tra cac MO m¢&i duorc tao.

SN

Merge MO

Dung khi c6 nhiéu MO cung san pham, cing BoM va c6 thé san xuit chung dé tiét kiém
setup time.

Cac buwéc:

1. Vao danh sach Manufacturing Orders.
Chon cac MO cung san pham.

Chon Action > Merge.

Kiém tra s6 lwong sau khi gop.

Xac nhan.

v W

Manufacturing Backorder
Dung khi MO 1.000 hdp nhwng thwc té chi hoan tat 800 hop, con 200 hop sé san xuit sau.
Cac budc:

1. Mé& MO dang xtr ly.

2. Ghinhén s6 lwgng thuc té da san xuat.

3. Khi hoan tit, néu chwa san xuat du, chon tao backorder.
4. Kiém tra MO backorder cho phén con lai.

Bai tap

Tao MO 3.000 hép. Chia thanh ba MO 1.000 hdp cho ba ngay san xuit. Sau d6 thir gdp hai
MO cung ngay dé chay chung trén mot line.

Bai 11: Lot, Serial Number va truy xuat san xuat
Muc tiéu

Ngudi hoc biét theo doi lot nguyén liéu va lot thanh phdm trong qué trinh san xuat. V&i
thwe phdm, day 1a n6i dung rat quan trong vi lién quan dén truy xuit nguén goc, thu hoi
hang va kiém soat han st dung.

Lot va Serial khac nhau thé nao?
Loai tracking Khi dung

Lot Theo déi mdt nhém san pham cung 16, phu
hop nguyén liéu, batch san xuit, thuwc phim

Serial Number Theo doi tirng don vi riéng biét, phu hop
may mdac, thiét bi, sdn pham gia tri cao
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Thwc hanh
1. BatLots & Serial Numbers trong Inventory.
M& san pham nguyén liéu O't bt va dat tracking By Lots.
M& thanh phdm Muéi Ot TAy Ninh 120g va dit tracking By Lots.
Nhép kho nguyén liéu vi lot cu thé, vi du 0T-2026-06-001.
Tao MO san xuit thanh pham.
Khi tiéu hao nguyén liéu, chon lot nguyén liéu.
Khi hoan tit thanh pham, nhip lot thanh pham, vi du M0-2026-06-001.
M@ traceability report d€ xem quan hé giira nguyén liéu va thanh pham.

XN WD

Bai tap

Gia str 16 6t bot 0T-2026-06-001 bi cdnh bao chit lwong. Hiy dung truy xuat dé tim cac 16
thanh phdm da dung 16 nguyén liéu nay.

Bai 12: Flexible Consumption, By-Products va Scrap
Muc tiéu

Nguoi hoc biét xt Iy chénh léch gitra dinh mirc va thwc té san xuit. Trong thwc pham, tiéu
hao thuec té€ c6 thé khac BoM do dd 4m, hao hut, 16i bao bi ho3c sai 1éch dinh lwgng.

Flexible Consumption

Flexible Consumption cho phép ghi nhin lwong nguyén liéu thwc té khac véi dinh mie trén

BoM.

Tinh huéng Vi du

Nguyén liéu cin dung nhiéu hon Ot bot dd 4m khac 1am can tang lwong phoi
tron

Nguyén liéu dung it hon Hii bi dw do déng goi chwa da san lwong

Khéng cho phép sai léch Cong thirc bat budc chinh xac theo tiéu
chuan QA

By-Products

By-products la sdn phdm phu phét sinh tir sdn xuit. Vi du trong nganh thwc pham c6 thé 1a
phé pham con dung dworc, bot dw phan loai lai hodc ban thanh pham phu.

Cac buéc:

1. Bat By-Products trong Manufacturing settings.

Mé& BoM.

Vao tab By-Products.

Thém sdn phdm phu, s6 lwong va cong doan phat sinh.
Tao MO va hoan tit san xuit.

v W N
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6. Kiém tra ton kho by-product.
Scrap

Scrap dung khi nguyén liéu hodc thanh phdm khong con dung dwoc va cin loai khoi ton
kho.

Cac budc:

1. M& MO hoac Work Order.

2. Chon Scrap.

3.  Chon san pham can scrap.

4. Nhéap s6 lwong valy do.

5. Xacnhan.

6. Kiém tra ton kho va bao céo lién quan.
Bai tap

Trong MO 1.000 hop, gia str 20 hii nhwa bi 16i va 5 hop thanh phdm bi héng khi déng thung.
Hay ghi nhin scrap dung vi tri va kiém tra ton kho sau khi scrap.

Bai 13: Product Variants, Sub-Assemblies, Kits va Engineer To Order
Muc tiéu

Nguoi hoc hiéu cdc mo hinh san phdm phirc tap hon dé 4p dung khi ABC Foods c6 nhiéu
quy cach, bao bi, combo, ban thanh phdm hoic san phdm dat riéng.

Product Variants
Dung khi cing mdt san phadm cé nhiéu thudc tinh, vi du:

e Vicay/itcay.

«  Hii60g/ 120g / 250g.

e Bao bindi dia / xudt khiu.

e Nhén tiéng Viét / tiéng Anh.

Khi dung variants, cin kiém tra BoM c6 4p dung ddng cho tirng bién thé khong.
Sub-Assemblies

Sub-assembly 1a badn thanh phdm dwoc san xuit trwdc réi dung lam component cho thanh
pham khac. Vi du:

e  Honhop gia vi nén.
e  Sotnén.
e B0 bao bidadan tem.

Luong vi du:
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MO 1: San xudt hén hop gia vi nén
> MO 2: Dung hén hgp gia vi nén dé san xudt Mudi Ot Tay Ninh 120g

Product Kits

Kit dung khi ban mdt bo san phdm gém nhiéu mén, nhwng khéng cin san xuat thanh phim
méi. Vi du:

e Combo 3 vigia vi.
e B0 qua ting gobm nhiéu chai/hi.
e  Set dung thtr cho khach hang.

Engineer To Order

Engineer To Order phu hgp khi sdn phdm chwa c6 thiét ké /cong thirc ¢d dinh va can lam
riéng theo yéu cau khach hang. Vi ABC Foods, tinh hudng c6 thé 1a sdn phdm private label,
cong thirc riéng cho chudi nha hang hoic bao bi riéng cho déi tac xuit khau.

Bai tap

Tao mot kit Combo Gia Vi Dung Thir gdm ba san pham thanh phidm di c6 s&n. Sau d6 tao
mot sub-assembly Hon hop gia vi nén va ding n6 trong BoM ctia mét thanh pham khac.

Bai 14: Maintenance trong san xuat

Muc tiéu

Nguoi hoc biét tao yéu cau bao tri, quan ly thiét bi, bdo tri dinh ky va lién két sy c6 may méc
véi work center hodc shop floor. Pay 1a ndi dung quan trong dé gidm downtime va gitup ké

hoach san xuit thuc t€ hon.

Cac loai bao tri

Loai Y nghia

Corrective Maintenance Stra khi may da hong hoac c6 su c6
Preventive Maintenance Bao tri dinh ky dé tranh hong

Recurrent Maintenance Tw dong tao yéu ciu bao tri 13p lai theo lich

Thuwc hanh tao Maintenance Request
1. Vao Maintenance > Maintenance > Maintenance Requests.
Bam New.
Nhép tiéu d¢, vi du Kiém tra may chiét roét line 1.
Chon equipment hodc work center lién quan.
Chon maintenance team.
Nhap ngay dw kién.
Chon loai bao tri.
Lwu va chuyén trang thai theo tién do xir ly.

© N W
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Tao tir Manufacturing hoac Shop Floor

Trong thuc té, operator cé thé phat hién may 16i khi dang xt 1y work order. Khi d6 c6 thé
tao maintenance request ngay tir MO hodc Shop Floor dé quan déc va doi bao tri xtr ly.

Bai tap

Tao mot yéu cau bao tri dinh ky cho may tron gia vi mdi thi Sdu cudi ngay. Sau dé kiém tra
lich bao tri dé dadm bao yéu ciu dwoc tao ding chu ky.

Bai 15: Shop Floor Overview
Muc tiéu

Nguwoi hoc hiéu Shop Floor la giao dién van hanh danh cho xwéng, gidp operator tip trung
vao cdng viéc can lam tai work center thay vi phai vao man hinh quan tri phic tap.

Shop Floor dung dé lam gi?

Chirc ning Y nghia

Xem work orders theo work center Operator biét cong viéc nao can lam

Start / Pause / Done Ghi nhén trang thai thuc té

Ghi nhén thoi gian Phuc vu nang sudt, costing va OEE

Ghi nhan components Xac nhan nguyén liéu da dung

Scrap / thém components Xt ly phat sinh tai xwéng

Tao maintenance request Bao sw c6 may méc ngay tai diém phat sinh

Céac budc mé Shop Floor

1. Cai &ng dung Shop Floor néu chwa c6.
Vao Shop Floor ttr app dashboard.
Chon work center cin thao tac.
Xem danh sach work orders san sang.
M& mot work order dé xem chi tiét.

v W

Lwu y dao tao
e Véi cong nhan xwdng, nén dao tao trén giao dién Shop Floor thay vi Manufacturing
backend.
e  Mobi operator chi cin biét vai thao tac chinh: mé cong viéc, bat dau, tam dirng, ghi
nhan tiéu hao, hoan tat, bao 16i.
e MICAD nén chuin bi video ngan 3 dén 5 phut cho tirng thao tac operator.

MICAD SOFTWARE CO., LTD
A: 28-730 V6 Van Kiét, P.1, Q.5, TP.HCM
T: 028 3922 5801 - E: info@micad.com.vn




P mC/D A

Bai 16: Xtr ly Manufacturing Order trén Shop Floor
Muc tiéu

Nguwoi hoc biét dung Shop Floor dé xir Iy mét MO ¢ nhiéu cong doan. Day 1a bai thwc hanh
quan trong nhat cho operator va trwdng ca.

Cac budc thuc hanh
1. Tao MO cho Muéi Ot Ty Ninh 120g véi s6 lwong 1.000 hop.
Confirm MO.
Dam bao nguyén liéu da sdn sang.
M¢& Shop Floor.
Chon work center Trdn gia vi.
Mé& work order twong trng.
B4m Start d€ bat dau.
Khi hoan tit tron, bAm Done hodc validate c6ng doan.
Chuyén sang work center Chiét rét / dong hii.
10. Lap lai thao tac cho cac cong doan con lai.
11. Hoan tit MO va kiém tra thanh pham nhép kho.

O 0NV W

Vai tro cha trwdng ca
Trwdng ca cin theo doi:

e  Work orders nao dang cho.

e  Work orders nao dang chay.

e Work center nao bi block hodc qua tai.

e  Operator nao dang thyc hién.

e (6 phat sinh scrap hodac thém nguyén liéu khong.
e MO c6 diung tién dd khong.

Bai tap

Chay mot MO qua bon work centers. Ghi lai thoi gian thwce té tirng c6ng doan va so sanh véi
thoi gian du kién trong BoM.

Bai 17: Quan ly components, returns va repairs
Muc tiéu

Nguwoi hoc biét xtr Iy phat sinh trong san xuat va sau ban hang: thiéu/thira components,
components 16i, hang trd vé cin stra chira hoac x ly lai.

Quan ly components trén Shop Floor

Trong qua trinh san xut, operator c6 thé gap cac tinh hudng:
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e  Nguyén liéu bi 16i va can scrap.

e  (Canthém nguyén liéu ngoai dinh mic.

e Bao bi bi thiéu.

e  Motlot nguyén liéu cin thay bang lot khac.

Cac budc chung:

1. M& work order trén Shop Floor.

Vao phan components.

Chon component can xtt ly.

Ghi nhén s6 lwong thuc té.

Néu héng, chon scrap.

Néu can thém, thém component hoic diéu chinh consumption.
Hoan tit cong doan.

No kW

Returns va Repairs

Khi khach trd hang do 16i sdn ph4dm hodc cAn xt¥ 1y lai, Odoo c6 thé lién két Sales, Inventory,
Repairs va Manufacturing.

Luong goi y:

Khach tra hang

> kho nhan hang tra veé

> QC kiém tra

tao Repair Order néu stra dugc

thay linh kién / x& ly lai / déng géi lai
tra hang cho khach hoac nhap lai kho

v Loy

Bai tap

Tao tinh huéng mét thung hang bi tra vé do nhin sai. Tao quy trinh x ly: nhin hang tra vé,
kiém tra, tao repair hodc rework, sau dé hoan tat va nhip lai kho.

Bai 18: Production Costs va Costing Methods
Muc tiéu

Nguoi hoc hiéu cach Odoo ghi nhén chi phi san xuat tir nguyén liéu, nhan cong, work center
va phwong phap tinh gia ton kho. Pay la phan pht hop cho quan ly va ké toan gia thanh.

Thanh phan chi phi san xuat

Thanh phan Vi du
Material Cost Mudi, &t, dwong, bao bi, thuing carton
Labor Cost Chi phi nhan céng theo gi hoac theo cong doan

Work Center Cost | Chi phi may moc, dién, khdu hao wéc tinh theo gior

Overhead Chi phi chung néu doanh nghiép phan b6 thém
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Thuc hanh kiém tra cost trén MO
1. DPam bao components cé cost.

2. Dam bao work center c6 cost per hour néu muén tinh chi phi cong doan.

3. Tao MO.

4. X ly work orders va ghi nhan thoi gian.

5. Hoan tiat MO.

6. Mo tab hoac bao cao cost analysis.

7. So sanh chi phi dinh mic va chi phi thuc té.
Costing Methods
Phwong phap Y nghia Lwuy
Standard Price Dung gia chuén c6 dinh Dé hiéu, phu hop demo,

nhung c6 thé 1éch thuc té
Average Cost / AVCO Gia binh quan thay ddi theo | Phlu hop hang mua thwong
nhép kho xuyén c6 gia bién dong

FIFO Xuit theo 16 nhap truéc Phu hop khi can phan anh

dong hang theo thoi gian

Lwu y trién khai
e  Viéc chon costing method nén cé ké toan tham gia.
e  V6&idemo ban hang, khong nén di qua sau vao but todn néu ngwoi nghe chwa sdn
sang.
e  V&i ABC Foods, phan hip dan 1a thiy chi phi san xuit thay ddi khi gia nguyén liéu
thay dai.

Bai 19: Subcontracting

Muc tiéu

Nguoi hoc hiéu cdc mo hinh thué gia co6ng trong Odoo: nha gia cong tw lo nguyén liéu,
doanh nghiép cip nguyén liéu cho nha gia cong, hodc nha cung cip giao nguyén liéu thang
dén nha gia coéng.

Ba kich ban subcontracting

Kich ban Mo ta Khi dung

Basic Subcontracting Nha gia cong tv lo Khi mua thanh pham gia
components cong hoan chinh

Resupply Subcontractor Doanh nghiép gri Khi muén kiém soat nguyén
components tir kho dén nha | liéu cia minh
gia cong

Dropship Subcontractor Vendor giao components Khi muon gidm thao tac kho
truc ti€p cho nha gia cong va rut ngan thoi gian
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Basic Subcontracting
1. Bat Subcontracting trong Manufacturing settings.
Tao vendor la nha gia cong.
Tao BoM loai subcontracting cho sdn pham.
Chi dinh subcontractor.
Tao Purchase Order mua san pham gia cong.
Khi nhin hang, Odoo ghi nhian thanh phim tir nha gia céng.

o1k W

Resupply Subcontractor
1. Batroute resupply subcontractor.
C4u hinh sdn phadm va BoM.
Tao PO cho san pham gia cong.
Odoo tao nhu cau chuyén components tir kho cia minh sang nha gia cong.
Xac nhan chuyén nguyén liéu.
Nhén thanh pham tir nha gia cong.

o W

Dropship Subcontractor
1. C4u hinh vendor cung cip nguyén liéu.
2. CAu hinh route dropship subcontractor.
3. Khi c6 nhu ciu gia cdng, Odoo tao don mua nguyén liéu giri thang dén nha gia cong.
4. Nha gia cong sdn xuit va giao thanh phdm theo luéng ciu hinh.

Goiy demo

Néu khach chwa c6 thué gia cong phirc tap, chi cin demo Basic Subcontracting. Néu khach
c6 nhu ciu gti nguyén liéu sang doi tac dong gdi hodc gia cong bao bi, demo Resupply
Subcontractor sé thuyét phuc hon.

Bai 20: Bao cao san xuat, Allocation va OEE
Muc tiéu

Nguoi hoc biét dung bdo cao dé tra 1o cac cAu hdi quan ly: san xuat mat bao 14u, chi phi bao
nhiéu, work center nao hiéu qua, MO nao dang tré, thanh phdm nén wu tién cho don nao.

Production Analysis
Bao cao Production Analysis giup xem:

e SO lwong san xuit theo thoi gian.

e San phdm nao dwoc sdn xuit nhiéu.

e  Thoi gian san xuit.

e  Chi phi sdn xuét.

e  Hiéu qua theo work center hodc employee néu dir liéu cé da.

Cac buéc:
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Vao Manufacturing > Reporting > Production Analysis.

Chon dang Graph hodc Pivot.

Group by Product, Work Center, Date hoac MO.

Loc theo trang thai completed néu muon xem dir liéu da hoan tit.
Xudat Excel néu can phén tich thém.

AN

Allocation Reports

Allocation Reports giip wu tién thanh phdm hodc components cho don hang quan trong. Vi
du ABC Foods c6 khach key account can giao gap, quan ly c6 thé wu tién san lwong méi san
xudt cho don dé.

Cac budc:

1. Bat Allocation Report trong Manufacturing settings.

2. Taohodc m& MO c6 thanh phdm lién quan dén nhiéu nhu ciu.
3. M@ allocation report.
4. Chon don hang hodc nhu ciu cin wu tién.
5. Reserve s6 lwgng phu hop.
OEE

OEE do hiéu qua thiét bi/work center. Odoo phan biét th&i gian sdn xuit hiéu qua, gidm téc,
bi block hodac downtime.

Trang thai Y nghia

Fully Productive Coéng doan hoan tit trong hodc dwdi thoi
gian du kién

Reduced Speed Cong doan vwot thoi gian dw kién

Blocked Work center khong thé hoat dong do sw cd

Normal Loss / Downtime Thoi gian mat do nguyén nhan da ghi nhin

Bai tap

Sau khi chay it nhat ba MO, m¢& Production Analysis va OEE dé tra loi:

San phadm nao dwoc san xuit nhiéu nhat?

Work center nao mat nhiéu thoi gian nhat?

e MO nao c6 chi phi cao nhat?

e  Co6 work center nao thwong xuyén vwot thoi gian dw kién khéng?

Bai thwc hanh téng ho'p cudi khéa
Tinh hudng

ABC Foods nhan ké hoach san xuit 5.000 hop Mudi O't Tay Ninh 120g cho mot chwong
trinh ban hang 16n. Nguyén liéu da c6 mot phan trong kho, mot s6 nguyén liéu cin mua bé

24

MICAD SOFTWARE CO., LTD <<'
A: 28-730 V6 Van Kiét, P.1, Q.5, TP.HCM

T: 028 3922 5801 - E: info@micad.com.vn



P mC/D A

sung. Nha may can san xuit trong hai ngay, cé truy xuat lot nguyén liéu, ghi nhén tiéu hao
thuwec té, xir Iy mot phan hii 16i va theo doi chi phi sin xuAt.

Yéu ciu thuc hanh
Nguoi hoc can tu thwe hién cac buéce sau:

1. Kiém tra sdn phdm thanh phdm va nguyén liéu da dwoc ciu hinh dung.
Kiém tra BoM c6 @i components va operations.

Kiém tra work centers va work order dependencies.

Tao MO san xuit 5.000 hép.

Kiém tra nguyén liéu thiéu va tao nhu ciu mua/bo sung néu cin.

Chia MO thanh hai MO nhé néu mudn chay trong hai ngay.

Cap phat nguyén liéu tir kho sang san xuit néu dung two-step hodc three-step
manufacturing.

Dung Shop Floor dé xit ly tirng work order.

9. Ghinhan lot nguyén liéu da dung.

10. Ghi nhén lot thanh pham.

11. Ghinhan 50 hii nhya bi scrap.

12. Ghi nhn tiéu hao thyc té cia &t bot cao hon dinh mirc 2%.

13. Hoan tat MO.

14. Kiém tra ton kho thanh pham.

15. Mé& Production Analysis dé xem s6 lwgng va chi phi.

16. M& traceability dé xem thanh phdm dung 16 nguyén liéu nao.

17. Tao maintenance request néu work center cé sw c6 gia lap.

18. Ghi nhén két qua va trad 1o cu hoéi cudi bai.

No kW

®©

Két qua can ndp
Nguoi hoc nén chup hodc ghi lai:

e MaMO.

e  San phdm va s6 lwong san xuit.

e Lot thanh phim.

e Lotnguyén liéu chinh.

e  Components bi scrap.

e  Thoi gian tirng work order.

e  Chi phi sdn xuat hodc cost analysis néu cé.

e Bdo cao Production Analysis sau khi hoan tat.

Checklist danh cho nguwoi hoc
Nhém ky nang T6i da lam dwoc?

Tao san phadm thanh phim va nguyén liéu | O
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Nhém ky nang

To6i da lam dwoc?

Tao BoM cé components va operations

CAu hinh work centers

Tao va xac nhan MO

Kiém tra nguyén liéu da/thiéu

Xt ly work orders

Dung Shop Floor dé start/pause/done

Ghi nhén lot nguyén liéu va lot thanh pham

Xt ly flexible consumption

Ghi nhan scrap

Split hodac merge MO

Tao backorder san xuit

Tao maintenance request

Xem production costs

Xem Production Analysis

Xem OEE hodc work center performance

Hiéu subcontracting co ban

Oo0|0o|j0o0|o0|o|jo/o;|o|joo|ojo|j.

Loi thworng gip va cach xtr ly

Loi

Nguyén nhan thwong gap

Cach xwr ly

Khong tao duwoc MO

San pham chwa bat route
Manufacture hoac chwa c6
BoM

Kiém tra product route va
BoM

MO khong ty sinh tir Sales
Order

Chwa bat MTO hoac
reordering rule chwa ding

Kiém tra route,
replenishment va scheduler

Khong thdy Work Orders

Chwa bat Work Orders trong
Manufacturing settings hoac
BoM chuwa c6 operations

Bat Work Orders va thém
operations vao BoM

Cong doan chay sai thit tw

Chwa bat Work Order
Dependencies

Bat dependencies va thiét
lap blocked by

Nguyén liéu khong du

To6n kho thép, sai location,
chwa reserve

Kiém tra forecast,
availability va location

Khong chon duorc lot

San phdm chwa bit tracking
hodc chwa c6 lot trong kho

Bat tracking va nhap kho
theo lot

Thanh phadm khong nhap
kho

MO chua hoan tit hoic sai
lubng san xuat

Kiém tra trang thai MO va
transfers lién quan
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Loi

Nguyén nhan thwong gap

Cach xw ly

Shop Floor khdng c6 viéc

MO chuwa confirm, work
order chwa ready, work
center sai

Kiém tra MO, operation va
work center

Chi phi san xuat khéng ding

Product cost, work center
cost hodc costing method
chwa thiét lap

Kiém tra cost trén
components, work center va
category

OEE khoéng c6 dit liéu

Work orders chwa dwoc xt
ly v&i thoi gian thuc té

Dung Shop Floor dé
start/done va ghi nhan thoi
gian

Scrap khong gidam ton dung

Scrap sai location hodac sai
san pham/lot

Kiém tra scrap order,
product, lot va location

ding ludng

Subcontracting khong sinh

Chwa bat subcontracting
hodac BoM /vendor route sai

Kiém tra settings, BoM type,
subcontractor va routes

Phu luc: Mau di¥ liéu import don gian

Products

Name Product Type UoM Tracking Route

Muéi Ot Tay Storable Hop By Lots Manufacture

Ninh 120g Product

Mu6i tinh Storable kg By Lots Buy
Product

Ot bot Storable kg By Lots Buy
Product

buong Storable kg By Lots Buy
Product

H{ nhwa 120g Storable cai No Tracking Buy
Product

Nap hii Storable cai No Tracking Buy
Product

Tem nhan Storable cai No Tracking Buy
Product

Thung carton 24 | Storable cai No Tracking Buy

hop Product

Work Centers

Name Code | Cost per Hour | Capacity

Tron gia vi MIX 150000 1

Chiét rét / déong hii | FILL 200000 1
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Name Code | Costper Hour | Capacity

Dan nhan LABEL 120000 1

boéng thung PACK 100000 1

BoM Components

Finished Product Quantity | Component Component Quantity
Muéi Ot Tay Ninh 120g 1000 | Muéi tinh 80 kg
Muéi Ot Tay Ninh 120g 1000 | O't bot 25 kg
Muéi 't Ty Ninh 120g 1000 | Pwong 12 kg
Muéi 't Ty Ninh 120g 1000 | Chat chéng von 1kg
Muéi Ot Tay Ninh 120g 1000 | HO nhwa 120g 1000 cai
Mudi O't Tay Ninh 120g 1000 | Nap hii 1000 cai
Mudi O't Tay Ninh 120g 1000 | Tem nhin 1000 cai
Muéi Ot Tay Ninh 120g 1000 | Thung carton 24 hop 42 cai

Phu luc: Bo ciu hai kiém tra cudi khoa

1. BoM dung dé lam gi trong Odoo Manufacturing?

2.  Manufacturing Order khdc Work Order nhw thé nao?

3. Visao doanh nghiép san xuit thwc phdm nén dung lot tracking?

4, Work Center anh hwdng gi dén planning va costing?

5. Khinao nén dung Work Order Dependencies?

6. Khinao nén dung Make to Order?

7. MPS phu hgp véi tinh huéng nao?

8. San xuidt mot bwdc khac san xuat hai buéc & diém nao?

9. Khinao can split MO?

10. Khi nao can backorder trong san xuat?

11. Flexible Consumption gitp xt ly vian dé gi?

12. Scrap khac By-Product nhu thé nao?

13. Shop Floor phu hop cho nhém ngwdi dung nao?

14. OEE dung dé danh gia diéu gi?

15. Production Analysis giup quan ly tra 1oi nhitng cau hoi nao?

16. Subcontracting trong Odoo c6 nhitng m6 hinh nao?

17. Vi sao can bao tri dinh ky cho work center?

18. Néu lot nguyén liéu bi 16, lam sao tim thanh phidm lién quan?

19. KE& toan cin kiém tra nhitng dir liéu nao dé phan tich gia thanh?

20. Néu mudn demo nhanh cho khach hang, nén chon nhitng bai nao truwdc?
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Két ludn

Odoo Manufacturing va Shop Floor gitip ABC Foods di tir quan ly san xudt bang file rdi rac
sang mot quy trinh online, lién thong va cé kha nang truy xuit. Khi két hgp véi Purchase va
Inventory, doanh nghiép c6 thé kiém soat tir nhu ciu nguyén liéu, mua hang, ton kho, 1énh
san xudt, thao tac tai xwdng, thanh pham, chi phi dén bio cdo quan tri.

Trong giai doan dau, MICAD nén trién khai theo huwéng don gidn: chon mot sdn phdm maiu,
mot BoM mau, mot quy trinh sdn xuit rd rang va mot nhém ngwdi ding nhé. Sau khi khach
hang da hiéu MO, Work Orders va Shop Floor, cé thé mé rong sang MPS, costing,
maintenance, subcontracting va OEE dé chitrng minh gia tri quan tri siu hon ciia Odoo.
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