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Lo trinh hoc nhanh
Giai doan Bai hoc Muc tiéu
Nén tang Bai 1 dén Bai 5 N&m quy trinh RFQ, PO, glri bao gia va nhan hang
Kiém soat mua hang | Bai 6 dén Bai 10 Quan ly gia, lead time, tdn kho ti thiéu, phé duyét va hoa don
Tinh hudng nang Bai 11 dén Bai 15 So sanh nha cung cap, mua dai han, dung template, tender va bao
cao céo
Danh gia cudi khéa Bai thuc hanh tdng Tw xt ly mot kich ban mua hang hoan chinh tir RFQ dén vendor bill
hop

Gioi thiéu

Tai liéu nay dwoc thiét ké dé€ nguwoi dung ABC Foods c6 thé tuw hoc va tw thwe hanh quy trinh mua hang
trén Odoo Online. N6i dung phu hop cho giai doan MICAD cung c4p ban dung thir, demo va dao tao
online cho khéach hang.

Muc tiéu cia tai liéu la gitp nguoi dung hiéu va thwe hanh dwoc toan b quy trinh mua hang co ban

trong Odoo:

Tao RFQ — gtri yéu ciu bo gid » xac nhin thanh Purchase Order — nhin hang - kiém tra héa don nha cung cip — bao céo

Tai liéu tap trung vao Odoo Purchase trwée, vi day 1a diém khéi ddu pht hop cho ABC Foods trwéce khi

m¢& rong sang Inventory, Manufacturing, Quality va Accounting.

Ai nén dung tai liéu nay

Nhém ngwéi diing ‘ Muc tiéu can dat

Nhéan vién mua hang Tao RFQ, glvi bao gia, xac nhan PO, theo dbi don hang

Trwdng phong mua hang Kiém tra gia, duyét don mua, theo ddi nha cung cap

Nhan vién kho Nhan hang theo PO va cap nhat s lwong thuc nhan

Ké toan mua hang Kiém tra vendor bill, d6i chiéu PO va hang nhan
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Quan ly Xem trang thai mua hang, kiém soét chi phi, danh gia quy trinh

Két qua sau khi hoan thanh

Sau khi hoan thanh tai liéu nay, ngwoi hoce can lam dwoc cac viée sau:

¢ Tao m&i mot RFQ trong Odoo Purchase.

e Thém san phim, s6 lwong, don gia va nha cung cip.
e  Gtri RFQ cho nha cung c4p bang email tir Odoo.

e Xéac nhin RFQ thanh Purchase Order.

e Nhin hang theo phiéu Receipt lién két v4i PO.

e Hiéu cich Odoo cip nhit tén kho sau khi nhin hang.
e Tao va kiém tra héa don nha cung cip.

e Thiét 1ap bang gia nha cung cap.

e Thiét 14p lead time cho san phdm va nha cung cip.

e Hiéu cach dung reordering rule dé¢ dé xuit mua hang.
e Thiét lap phé duyét don mua theo gia tri.

e Tao canh bao cho vendor hoic product.

¢ So sanh nhiéu bao gia tir nhiéu nha cung cap.

/ N ?

Cach hoc hiéu qua
Nguoi hoc nén thye hién tai liéu theo thir tw tir Bai 1 dén Bai 10. Khong nén nhay ngay vao cac bai
nang cao néu chwa thye hanh xong quy trinh RFQ co ban.
MJdi bai gobm 5 phan:

e Muc tiéu: ban can hiéu va lam dwoec gi.

¢ Bdi canh thwe té: tinh huéng ap dung tai ABC Foods.

e Cacbuwdc thao tac: 1am theo tirng budc trén Odoo.

¢ Bai tap thwe hanh: tv lam lai bing dir liéu mAu.

e Tuw kiém tra: kiém tra minh da lam dang chwa.
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Chuan bi trwérc khi thwe hanh

1. Taikhodan va &rng dung can co

Nguoi hoc can dwoc cip tai khoan Odoo Online trial hodc database demo da bat t6i thiéu cac ¢ng

dung:

e Purchase
e Inventory

e Contacts

e Invoicing hodc Accounting néu muén thye hanh vendor bill

2. Phan quyén dé xuat

Vai tro

Quyén trong Odoo

Nhan vién mua hang

Purchase User

Trwdng phong mua hang

Purchase Administrator

Nhan vién kho

Inventory User

Ké toan

Billing hoac Accounting User

Quan ly

Purchase Administrator hodc quyén xem bao cao

3. D{lieu mau dé thuc hanh

Néu chua c6 dir lidu that, c6 thé dung bang dir liéu mau sau.

4. Nhacung cap mau

Tén nha cung cap

Nhém hang

Ghi chu

NCC Bao Bi An Phat

Tui, tem nhan, thung carton

Gi4 tét nhung lead time dai

NCC Chai Lo Minh Long

Chai, lg, hii, nép

Giao nhanh

NCC Nguyén Liéu Viét Hvong

Nguyén liéu gia vi

Nha cung cép chinh

NCC Logistics Nam Viét

Dich vu van chuyén

Dung cho dich vu

5. Sanpham mau

San pham

Loai

Don vi

Gia mua mau

Tui gia vi 100g

Storable Product Cai

450
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Thung carton ABC Foods Storable Product Cai 5.500
H{ nhwa 2509 Storable Product Cai 1.200
N&p hii 2509 Storable Product Cai 350
Ot bot nguyeén liéu Storable Product Kg 65.000
Tiéu den nguyén liéu Storable Product Kg 120.000
Dich vu van chuyé&n noi dia | Service Lan 2.000.000

6. Kich ban xuyén suét
Trong tai liéu nay, ching ta gia dinh ABC Foods cin chuin bi san xuit mét 16 hang gia vi méi. Phong

mua hang cin mua:
e 50.000 tii gia vi 100g.
e 2,000 thung carton.
e 500 kg 61 bot nguyén liéu.

Nguoi hoc sé tao RFQ, giti bao gia, xdc nhan PO, nhin hang va kiém tra héa don dwva trén kich ban

nay.

Bai 1: Hiéu quy trinh mua hang trong Odoo

Muc tiéu

Ban cin hiéu RFQ la gi, Purchase Order la gi va vi sao Odoo tach hai bwéc nay trong quy trinh mua

hang.

Khai niém chinh

Thuét ngiv Y nghia

RFQ Request for Quotation, yéu ciu bao gia giri cho nha cung cap

Purchase Order Bon mua chinh thire sau khi bao gia dwoc xac nhan
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Nha cung cap

Phiéu nhan hang duoc tao tir PO

Hoéa don nha cung cép

Khu vire lwu lich st trao ddi, email, ghi ch trén chivng tir

Vendor
Receipt
Vendor Bill
Chatter
Ludng chuin
Nhu ciu mua hang
§
Tao RFQ
{
Gtri RFQ cho nha cung cdp
{
Nha cung c4p phén hoi
{
Xac nhan RFQ thanh PO
)
Kho nhan hang
)

K& toan ki€m tra hoa don

Vi sao ABC Foods nén bat dau tir Purchase

Vi doanh nghiép san xuit va phan phoi thwe phdm, mua hang 1a diém cham d4u tién ctia rat nhiéu
quy trinh: nguyén liéu, bao bi, vat tw san xuat, logistics, kiém nghiém va dich vu. Néu dir liéu mua hang

khong ro, cac buwdc sau nhw kho, san xuat, gia von va ké toan sé kho chuén hoa.

Ty kiém tra

Tra 101 cic cau hoi sau:

1. RFQ khéc Purchase Order & diém nao?

2. Khi nao RFQ dwoc chuyén thanh PO?

3. B0 phin kho tham gia & bwéc nao?

4. BO phén ké toan tham gia & bwéc nao?
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Bai 2: Tao RFQ dau tién
Muc tiéu

Ban sé ty tao mot yéu cau bao gia cho nha cung cip bao bi.

Boéi canh thuwe té

ABC Foods cin mua 50.000 ti gia vi 100g tir NCC Bao Bi An Phat @€ chuin bi cho mét 16 san xuat

moi.
Cac buwéc thao tac

Tao RFQ méi
1. bang nhip Odoo.
2. Vao tng dung Purchase.
3. Chon New.
4. O trwong Vendor, chon NCC Bao Bi An Phat.
5. O trwong Order Deadline, chon ngiy can nha cung cip phan hoi bao gia.

6. Kiém tra treong Expected Arrival néu c6 hién thi.

Thém san phaim
1. Chuyén xu6ng tab Products.
2. Chon Add a product.
3. Chon san phdm Tii gia vi 100g.
4. Nhip s6 lwong 50.000.
5. Kiém tra Unit Price.
6. Neé&u cAn mua thém thung carton, chon Add a product lan nira.
7. Chon Thung carton ABC Foods.

8. Nhip sé6 lvong 2.000.
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Lwu RFQ
1. Kiém tra lai vendor, san pham, s6 lwong va gia.

2. Chon Save néu Odoo chwa tw lvu.

Két qua ding can thay

e RFQ c¢6 s6 chirng tir riéng.

Vendor da dwoc chon.

Tab Products c6 it nhit 1 dong san pham.

e Téng gia tri RFQ dwoec tinh tw dong.

Trang thai RFQ van 1a bdo gia nhap hodc RFQ.

Bai tip thuc hanh
Tao thém mot RFQ khac cho NCC Nguyén Liéu Viét Hwong dé mua:
e 500 kg 6t b6t nguyén liéu.

¢ 100 kg tiéu den nguyén liéu.

Ty kiém tra
1. Ban c6 tao dwoc RFQ méi khong?
2. Ban c6 thém dwoc nhiéu dong san phdm khong?
3. Téng tién c6 dwoc Odoo tinh tw dong khong?

4. Ban c6 biét RFQ dang & trang thai nao khong?

Bai 3: Gri RFQ cho nha cung cap

Muc tiéu

Ban sé giri RFQ cho nha cung cip bang email tir Odoo va xem lai lich st giri trong chatter.
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B6i canh thwc té

Sau khi tao RFQ mua ti gia vi va thung carton, ABC Foods cin giri yéu ciu béo gid cho NCC Bao Bi An

Phat d€ ho xac nhan gia, s6 lwong va ngay giao hang.

Cac buwéc thao tac
1. Mé& RFQ d4 tao & Bai 2.
2. Chon Send by Email hoic Send RFQ.
3. 0Odoo mé ctra s6 soan email.
4. Kiém tra email nguwoi nhan.
5. Kiém tra n6i dung email.
6. Co6 thé chinh n6i dung email cho r6 hon.
7. Chon Send.
8. Quan sat trang thai RFQ chuyén sang RFQ Sent.

9. Kiém tra phin Chatter dé thiy email da dwoc ghi nhan.

Mau néi dung email nén dung

Kinh gtti Quy Nha cung cip,
ABC Foods giti yéu cau bdo gia cho cadc mat hang theo thong tin trong file/don dinh kém.

Vui long kiém tra va phan hoi giup ching toi:
-bon gia

- Thoi gian giao hang dw kién

- biéu kién thanh to4n

- Hiéu lyc béo gia

Tran trong,
Phong Mua hang ABC Foods

Két qua dang can thay
¢ RFQ da dwoc gt di.
e Trang thai chuyén thanh RFQ Sent.
e Chatter c6 ghi nhan email da gui.
MICAD SOFTWARE CO., LTD
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e Nguoi dung c6 thé xem lai néi dung trao doi trén cing ching tir.

Bai tip thuc hanh

G&i RFQ nguyén liéu da tao & Bai 2 cho NCC Nguyén Liéu Viét Hwong. Thém ghi chi yéu ciu nha

cung cip xac nhan thoi gian giao hang.

Ty kiém tra
1. Ban c6 giri dwoe RFQ qua email khong?
2. Ban c6 chinh dwgce néi dung email trwée khi giri khong?

3. Ban c¢6 thay lich st giri email trong chatter khong?

Bai 4: Xac nhan RFQ thanh Purchase Order

Muc tiéu

Ban sé chuyén RFQ thanh Purchase Order sau khi nha cung cip xac nhan bao gia.

B6i canh thuwc té

NCC Bao Bi An Phat da xac nhan c6 thé cung cip 50.000 tii gia vi va 2.000 thung carton ding thoi
gian yéu ciu. ABC Foods quyét dinh dat hang chinh thiec.

Cac bwdéc thao tac
1. M¢& RFQ da gui.
2. Kiém tralai:

o Vendor

o San phim
o S6lwong
o bongia

o Ngay dv kién nhan hang
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3. Né&u nha cung cip thay dai gié, cap nhéit lai Unit Price.

4. Néu nha cung cip thay d6i s6 lwong, cip nhit lai Quantity.
5. Chon Confirm Order.

6. Quan sat RFQ chuyén thanh Purchase Order.

7. Kiém tra smart button Receipt xuit hién trén chirng tir.

Két qua dang can thay
e Ching tir chuyén tir RFQ sang PO.
e Trang thai khong con la RFQ Sent.
e Co6 smart button Receipt @& kho nhin hang.

e PO tré thanh chirng tir mua hang chinh thic.

Bai tip thuc hanh
Xac nhan RFQ nguyén liéu thanh PO, nhwng truée khi xac nhan hay thay doi s6 lwgng 6t bot tir 500 kg
thanh 600 kg.
Tw kiém tra
1. Ban c6 biét lac nao nén bam Confirm Order khong?
2. Sau khi confirm, chirng ttr c6 con la RFQ khong?
3. Receipt dwoc tao & dau?

4. Néu can stra gi4, ban nén stra truede hay sau khi confirm?

Bai 5: Nhian hang theo Purchase Order

Muc tiéu

Ban sé thye hanh nhin hang tir PO va cip nhit s6 lwong thwe nhan.

B6i canh thwc té

Nha cung cip giao 50.000 tti gia vi va 2.000 thung carton dén kho ABC Foods. Kho can x4c nhan

hang da nhan trong Odoo.
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Cac bwdéc thao tac
1. M6 Purchase Order da xac nhin.
2. Chon smart button Receipt.
3. M& phiéu nhan hang.
4. Kiém tra tab Operations.
5. Kiém tra c6t Demand hodc s6 lwgng can nhan.
6. Nhap s6 lvgng thue nhin néu khéc sé lwong dit.
7. Néu nhan du, chon Validate.
8. Néu Odoo héi xac nhén, chon xac nhan phu hop.

9. Quay lai PO dé kiém tra trang thai nhian hang.

Tinh huong nhin thiéu
Néu PO @it 50.000 tai nhwng thwe t€ chi nhin 45.000 tai:
1. Vao Receipt.
2. Nhiap s6 lvgng thue nhén 1a 45.000.
3. Validate.
4. Ghi cha ly do nhén thiéu trong chatter.

5. Theo d6i phan con lai tuy quy trinh ndi bé.

Két qua ding can thiy
e Receipt duwoc validate.
e Odoo ghi nhan s6 lwgng hang da nhan.
e Ton kho dwoc cip nhit néu san pham la storable product.

e PO thé hién trang thai nhin hang twong Gng.
Bai tip thuc hanh
Tao tinh huéng nhén thiéu:

e PO dit 2.000 thung carton.
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¢ Kho chi nhin 1.800 thung.
e Validate s6 lwgng thuwe nhan.

e  Ghi chi trong chatter: “Nha cung cip giao thiéu 200 thung, dv kién bé sung sau.”

Ty kiém tra
1. Ban c6 mé dwoc Receipt tir PO khong?
2. Ban c6 biét nhip s6 lwong thwe nhan & dau khong?
3. Néu nhan thiéu, ban c6 biét cach ghi chi khong?

4. Sau khi validate, hang c6 dwoc cip nhat vao kho khong?

Bai 6: Vendor Pricelist va gia mua theo nha
cung cap

Muc tiéu

Ban sé hiéu va thwc hanh cach thiét 1ap bang gia nha cung cip dé Odoo tw dong lay gia khi tao RFQ.

Vi sao quan trong véi ABC Foods

Mot mat hang nhw hii nhua, tai bao bi hodc nguyén liéu ¢ thé c6 nhiéu nha cung cip. Mdi nha cung
cip co6 gia, thoi gian giao hang, chiét khiu va diéu kién mua khéc nhau. Néu khong quan ly tip trung,

nhén vién dé nhap sai gia hodc khong biét nha cung cip nao tét hon.

Cac bwdc thiét 1ap trén san pham
1. Vao Purchase hoic Inventory.
2. M@ menu Products.
3. Chon san phdm Hii nhwa 250g.
4. Mo tab Purchase.
5. O khu vue vendor pricelist, chon Add a line.
6. Chon vendor NCC Chai Lo Minh Long.

7. Nhép gia 1.200.

MICAD SOFTWARE CO., LTD
A: 28-730 V6 Van Kiét, P.1, Q.5, TP.HCM
T: 028 3922 5801 - E: info@micad.com.vn




P mC/D A

8. Nhap delivery lead time 3 ngay.
9. Thém dong thi hai cho cung vendor néu c6 gia theo s6 lvgng.
10. Vidu:

o Quantity: 50.000

o Price: 1.050

11. Chon Save.

Kiém tra két qua trén RFQ
1. Vao Purchase.
2. Tao RFQ moi.
3. Chon vendor NCC Chai Lo Minh Long.
4. Thém sian phim Hii nhwa 250g.
5. Nhép s6 lwong 10.000.
6. Kiém tra gia.
7. Dé6i s6 lwong thanh 50.000.

8. Kiém tra Odoo c6 tv ap dung gi t6t hon khong.

Nguyén tac cin nhé
e Vendor nam trén cung thudng dwoc wu tién khi Odoo tu tao @& xuit mua hang.
e Gia c6 thé thay d6i theo s6 lwgng t6i thiéu.
e Lead time trén vendor pricelist anh hwéng dén ngay dw kién nhan hang.

e Co thé import vendor pricelist hang loat bang Excel/CSV néu c¢6 nhiéu san phim.

Bai tip thuc hanh

Thiét 14p bang gia cho san phidm Ti gia vi 100g:

Vendor Quantity Price Lead Time
NCC Bao Bi An Phat 1 450 7 ngay
NCC Bao Bi An Phat 50.000 400 7 ngay
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NCC Bao Bi An Phét 100.000 380 10 ngay

Sau d6 tao RFQ v6i s6 lwong 50.000 va kiém tra gia tw dong.

Tw kiém tra

1. Ban c6 biét vendor pricelist ndm & d4u trén product khéng?
2. Ban c6 thiét 1ap dwoc gia theo s6 lwong khong?
3. Khitao RFQ, Odoo cb tv 14y gia khong?

4. Lead time c6 anh hudng dén expected arrival khong?

Bai 7: Lead time va ngay dw kién nhan hang
Muc tiéu

Ban sé hiéu cach Odoo tinh ngay can dat hang va ngay dv kién nhin hang dya trén lead time.

Cac loai lead time cian biét

Loai lead time Y nghia

Vendor Lead Time Nha cung cap can bao nhiéu ngay dé giao hang sau khi PO dwoc xac nhan

Security Lead Time for Purchase = Sé ngay dw phong dé tranh tré hang

Days to Purchase Sb ngay can dé& nha cung cép phan hdi hodc xac nhan RFQ

Vi du thwe té

ABC Foods can bao bi c6 mit tai kho trwée ngay san xuit. Nha cung cip can 7 ngay giao hang. ABC

Foods muén dv phong 2 ngay vi c6 thé phét sinh tré xe hodc ket lich sdn xu4t. Nha cung cdp ciing cin 1
ngay dé xac nhan béo gia.

Khi d6 ké hoach mua hang nén tinh truéc khoang 10 ngay.

Cac bwdce thiét lap vendor lead time

1. Vao Products.
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M¢& san phdm Thi gia vi 100g.
M¢ tab Purchase.
O dong vendor, nhip Delivery Lead Time 13 7.

Chon Save.

Cac bwdce thiét lap security lead time

1. Vao Purchase.

2. Chon Configuration > Settings.

3. Tim phan scheduling hodc advanced scheduling.

4. Bat Security Lead Time for Purchase.

5. Nhép s6 ngay dw phong, vi du 2.

6. Nhap Days to Purchase, vi du 1.

7. Chon Save.
Kiém tra trén RFQ

1. Tao RFQ méi cho Tii gia vi 100g.

2. Chon vendor da c6 lead time.

3. Thém san phim va s6 lwong.

4. Kiém tra Expected Arrival.

5. So sanh ngay nay véi lead time da thiét 1ap.
Bai tip thuc hanh

Thiét 1ap lead time cho:

Sau do tao 3 RFQ twong ¢ng va kiém tra ngay du kién nhin hang.

Ti gia vi 100g: 7 ngay.
Hi nhwa 250g: 3 ngay.

Ot bot nguyén lidu: 5 ngay.

Tw kiém tra
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1. Ban c6 biét vendor lead time nhap & dau khong?
2. Ban c¢6 hiéu vi sao can security lead time khong?
3. Néu nha cung cip thwong giao tré, nén ting lead time hay giam lead time?

4. Ngay expected arrival giap b6 phan kho va san xuét nhw thé nao?

Bai 8: Reordering Rules va dé xuiat mua hang
tw dong

Muc tiéu

Ban sé biét cach thiét 1ap quy tic ton kho t6i thiéu/t6i da d€ Odoo dé xuit mua hang.

Khi nao nén dung
Nén dung reordering rules cho cac vat tw mua thwong xuyén, ¢6 mirc ton kho an toan, vi du:
e Tibao bi.
e Thung carton.
e H, chai, lo.
e Nip.
e Nguyén liéu chinh.

e Vit tw dong gdi.

Vi du thwe té

ABC Foods luén muén c6 t6i thiéu 10.000 hii nhwa 250g trong kho. Khi téon kho dw bao xudng dwéi

10.000, Odoo can dé xuit mua thém &€ dwa tén kho 1én 30.000.

Cac buwdéc thiét lap
1. Vao Inventory hoic Purchase.
2. M¢& Products.
3. Chon san phdm Hii nhwa 250g.

4. Chon smart button Reordering Rules.
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5. Chon New.
6. Nhap:
o Minimum Quantity: 10.000
o Maximum Quantity: 30.000
o Multiple Quantity: néu cin dit theo boi s6, vi du 1.000
7. Kiém tra warehouse néu c6 nhiéu kho.
8. Chon Save.
9. Quay lai product, mé tab Purchase.

10. bam bao san phdm c6 vendor va gia mua.

Chay replenishment
Tuy c4u hinh, Odoo c6 thé chay scheduler tw dong moi ngay. Néu muén kiém tra ngay:
1. Vao Inventory.
2. Chon Operations > Replenishment.
3. Kiém tra san phim cin mua.
4. Chon Order néu mudn tao RFQ.
Hoac:
1. Vao Inventory.
2. Chon Operations > Run Scheduler.

3. 0Odoo sé kiém tra cic reordering rules va tao dé xuit.

Két qua ding can thiy
e Odoo dé xuat mua hang khi ton kho thap.
¢ RFQ nhap dwoc tao theo vendor mac dinh.

e S lwong dé xuit dwa trén min/max va nhu ciu duv béo.

Bai tip thuc hanh

Thiét 14p reordering rule cho Ti gia vi 100g:

MICAD SOFTWARE CO., LTD
A: 28-730 V6 Van Kiét, P.1, Q.5, TP.HCM
T: 028 3922 5801 - E: info@micad.com.vn




P mCD

¢ Minimum Quantity: 20.000
¢ Maximum Quantity: 100.000
e  Multiple Quantity: 10.000

Sau d6 vao Replenishment dé kiém tra dé xuit mua hang.

Ty kiém tra
1. Néu khong c6 vendor trén product, Odoo ¢6 tu tao RFQ dang khong?
2. Minimum Quantity dung dé lam gi?
3. Maximum Quantity dung dé€ lam gi?

4. Scheduler chay ngay lap tirc hay theo lich?

Bai 9: Phé duyét don mua va canh bao rui ro

Muc tiéu

Ban sé biét cach thiét 1ap kiém soat d€ tranh mua hang sai, vieot ngan sach hoic chon nhim nha cung
cap co6 rui ro.

Phé duyét don mua

ABC Foods ¢6 thé quy dinh don mua vwot mot mire gia tri nhit dinh phai dwoc tredng phong mua
hang hodc quan ly duyét.

Vidu:

¢ Duéi 50 triéu VND: nhan vién mua hang dwoc xtr 1y.

e Tir 50 triéu VND tré 1én: cin trwdng phong duyét.

Cac bwdc bat phé duyét
1. Vao Purchase.
2. Chon Configuration > Settings.
3. Bat Purchase Order Approval.

4. Nhip ngudng phé duyét, vi du 50.000.000.
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5. Chon Save.

Kiém tra phan quyén
1. Vao Settings > Users.
2. M@¢ user nhan vién mua hang.
3. Kiém tra quyén Purchase la User.
4. Mé user truéng phong.

5. Kiém tra quyén Purchase 1a Administrator hoic quyén quan ly twong rng.

Thwe hanh phé duyét
1. Ding nhap bang user mua hang.
2. Tao RFQ c¢6 tong gia tri virot nguong.
3. Chon Confirm Order.
4. RFQ chuyén sang trang thai To Approve.
5. Ding nhap bang user quan ly.
6. M& RFQ can duyét.

7. Chon Approve Order.

Canh bao vendor hoic product

Odoo c6 thé hién thi canh bao khi ngwoi dung chon vendor hoac product ¢6 van de.
C6 hai loai:
e Warning: chi nhic nhé, van cho tiép tuc.
¢ Blocking Message: chin khong cho tiép tuc.
Vi du canh bao vendor
Vendor: NCC Bao Bi An Phat.

No¢i dung warning:
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Nha cung c4p nay thwong giao hang chidm trong mua cao diém. Néu don hang cin gip, vui long kiém tra lai lich giao hang

tredc khi xac nhan PO.

Vi du chin product

Product: Tdi gia vi mAau cii.
No6i dung blocking:

M3 bao bi nay da ngirng str dung. Khong tao don mua méi. Vui long chon mi bao bi phién ban méi.

Bai tip thuc hanh

=

Bat approval cho don mua vwot 50 triéu VND.

2. Tao RFQ vwot ngwdng va kiém tra trang thai To Approve.
3. Tao warning cho mét vendor.

4. Tao blocking message cho mot product.

5. Tao RFQ dé& kiém tra canh bao c6 xuit hién khong.

Tw kiém tra
1. Khinao don mua cin approve?
2. Aico quyén approve?
3. Warning khac blocking message nhuw thé nao?

4. Tinh huéng nao nén dung blocking message?

Bai 10: Vendor Bill va doi chiéu ba bén

Muc tiéu

Ban sé hiéu cach kiém tra h6a don nha cung cip dwa trén PO va s6 lwong thwe nhan.

Vi sao quan trong
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Trong mua hang, doanh nghiép cin dam bao chi thanh toan cho hang da nhan va dtng gia da thoa

thuan. bay 1a 1y do can déi chiéu:

Purchase Order & Receipt < Vendor Bill

Bill control

0Odoo ¢6 hai cich kiém soat hbéa don:

Chinh sach Y nghia

Ordered Quantities C6 thé tao bill dwa trén sb lwong da dat

Received Quantities Chi tao bill dya trén sé lwgng da nhan

V61 hang hoa nhw nguyén liéu, bao bi, chai/lo, ABC Foods nén wu tién Received Quantities dé giam

rai ro thanh toan trwée khi nhan hang.

Cac bwdc kiém tra cidu hinh
1. Vao Purchase.
2. Chon Configuration > Settings.
3. Tim phan Invoicing.
4. Kiém tra Bill Control.
5. Chon Received Quantities néu muén chi thanh toan sau khi nhin hang.
6. Bit Three-way Matching néu co.

7. Chon Save.

Tao vendor bill tivr PO
1. M& Purchase Order da nhan hang.
2. Chon Create Bill.
3. Kiém tra vendor.
4. Kiém tra san phim, sé lwong, don gia.
5. Nhip Bill Date.

6. Kiém tra tab Other Info néu can.
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7. Chon Confirm.

Tinh huong nhin thiéu

Néu PO dit 50.000 tai nhwng chi nhan 45.000 ti:

e Né&u bill control 1a Received Quantities, héa don nén dwa trén 45.000 tai.

e Néu nha cung cip xuit hoa don 50.000 t1i, ké toan cin gitr lai va yéu ciu diéu chinh hoic cho

giao phan con thiéu.

Bai tip thuc hanh
1. Tao PO mua 50.000 tdi gia vi.
2. Nhén thue té 45.000 tti.
3. Tao vendor bill.
4. Kiém tra s lwong trén bill.

5. Ghi cha trong chatter néu ¢6 chénh léch.

Tw kiém tra
1. Three-way matching gom ba chirng tir nao?
2. Visao nén thanh toan theo received quantities?
3. Néu nha cung cip xuit hdéa don nhiéu hon s6 lwong nhan, can lam gi?

4. Khi nao nut Create Bill xuat hién?

Bai 11: So sanh nhiéu nha cung cip bang
Alternative RFQ
Muc tiéu

Ban sé biét cach giri yéu cau bao gia cho nhiéu nha cung cap va chon phwong an t6t nhit.

Khi nao dung

Dung khi ABC Foods can mua hang c6 gia tri 1én hodc c6 nhiéu nha cung cip canh tranh, vi du:
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Bao bi s6 lwong 1om.
Hii/chai/lo.
Nguyén liéu c6 bién dong gia.

Dich vu logistics.

Quy trinh thao tac

1.

2. Thém san phim va s6 lwgng.
3. Gui RFQ cho vendor A.
4. Mé tab Alternatives.
5. Chon Create Alternative.
6. Chon vendor B.
7. Chon ¢6 copy san pham tir RFQ goc hay khong.
8. Guri RFQ cho vendor B.
9. Cb thé tao thém RFQ cho vendor C.
10. Khi c6 béo gia, cip nhat don gia va ngay giao hang.
11. Chon Compare Products.
12. So sanh:
o Giadonvi
o Toéng gia tri
o Ngay giao hang
13. Chon RFQ phu hop nhét.
14. Confirm RFQ dwoc chon.
15. Cancel alternatives néu khong cin git lai.
Vi du thye té

Tao RFQ d4u tién cho vendor A.

ABC Foods cin mua 100.000 tdi gia vi 100g:
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NCC Bao Bi An Phat | 380 VND 10 ngay | Ré nhét
NCC Bao Bi B 400 VND 5 ngay Giao nhanh hon
NCC BaoBi C 390 VND 7ngady = Canbang

Néu san xudt con 12 ngay, ¢ thé chon NCC Bao Bi An Phat. Néu san xuit con 5 ngay, can cAn nhic

vendor giao nhanh hon.

Bai tip thuc hanh

Tao 3 RFQ cho cung san pham Tii gia vi 100g, méi RFQ 14 mot vendor khac nhau. Cap nhat gia va

lead time khac nhau, sau @6 dung Compare Products dé chon vendor phu hop.

Ty kiém tra

1.

2.

Alternative RFQ dung dé lam gi?

C6 bat budc copy product tir RFQ géc khong?

Khi confirm mo6t RFQ, c¢6 nén cancel cic RFQ con lai khong?

Tiéu chi chon vendor chi la gia hay con yéu t6 khac?

Bai 12: Blanket Order cho mua hang dai han

Muc tiéu

Ban sé hiéu cach dung blanket order dé mua s6 lwgng 16n nhung chia thanh nhiéu lan giao.

Khi nao dung

Dung khi ABC Foods théa thuidn mua sé lwgng 16n @€ c6 gia t6t, nhwng khong muén nhén toan b

cung lac.

Vidu:
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Nguyén liéu chinh c6 cam két san lwong.

Vi du thwe té

ABC Foods thoa thuin mua 1.200.000 tti gia vi trong 12 thang vi gia tét. Thay vi nhan toan b ngay,

c6ng ty mudn nhan 100.000 tii méi thang.

Cac buwdc thao tac

10.

11.

12.

13.

14.

15.

Vao Purchase.

Chon Configuration > Settings.

Bit Purchase Agreements.

Chon Save.

Vao Orders > Purchase Agreements.

Chon New.

(0’ Agreement Type, chon Blanket Order.

Chon vendor.

Nhép thoi han hiéu lwe.

Thém san phim va téng s6 lwong.
Nhip gia thoa thuin.

Chon Confirm.

Chon New Quotation dé tao RFQ cho tirng dot giao.

Nhip ngay dv kién nhan hang va sé lvgng tirng dot.

Confirm tirng RFQ khi dén thoi diém mua.

Theo doi blanket order

Nguoi dung cé thé theo doi:
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e Ngay du kién nhin hang tirng dot.

Bai tip thuc hanh

Tao blanket order cho T1i gia vi 100g:

e Téng sd lwong: 300.000 tui.

e Chia thanh 3 Ian giao.

e Mbilan: 100.000 tui.

¢ Vendor: NCC Bao Bi An Phat.

Tao it nhit 1 RFQ tir blanket order va confirm thanh PO.

Tw kiém tra
1. Blanket order khac PO thong thwong nhw thé nao?
2. Vi sao khong nén nhin toan bé sé lwong l6n cung lac?

3. Blanket order gitp kiém soat gia va sé lwgng nhuw thé nao?

Bai 13: Purchase Template cho don mua lap
lai

Muc tiéu

Ban sé biét cach tao mau don mua dé dung lai cho cic don hang thwong xuyén.

Khi nao dung

Dung cho cac don mua lap lai, vi du:
e Vit tw van phong.
e Vit tw san xuét phu.

e Hang mua dinh ky.
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Danh sach san pham twong d6i giong nhau méi lan mua.

Khac biét véi blanket order

Tiéu chi Blanket Order Purchase Template

Muc dich Cam két mua sé lwong 16n, giao nhiéu 1an | Tao nhanh RFQ I&p lai

Sé lwgng Theo tbng thda thuan C6 thé chinh méi 1an

Vendor Thweéng cb dinh C6 thé cb dinh hoac linh hoat
Trwong hop dung Hop déng bao bi 12 thang Mua véat tv dinh ky

Cac buédc thao tac

10.

11.

12.

13

Bai

Viao Purchase.

Bat Purchase Agreements néu chwa bit.

Vao Orders > Purchase Agreements.

Chon New.

(0’ Agreement Type, chon Purchase Template.

Chon vendor néu muén.

Thém danh sach san pham.

Nhap s6 lwong mau.

Chon Confirm.

Khi cin mua, chon New Quotation.
Odoo tao RFQ dwa trén template.

Chinh s6 lwong, gia hodc sdn phdm néu can.

. Giri RFQ hoic confirm thanh PO.

tap thwc hanh

Tao purchase template cho vit tw san xuit gom:

Gang tay.

Mang co.
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o Pallet.
e Thung carton.

Sau d6 tao mot RFQ tir template va chinh sé lwong treée khi givi.

Ty kiém tra
1. Purchase template gitp tiét kiém thoi gian & diém nao?
2. Co6 thé chinh san pham sau khi tao RFQ tir template khong?

3. Khi nao nén dung template thay vi tao RFQ tir dau?

Bai 14: Call for Tender cho géi mua lon

Muc tiéu

Ban sé hiéu cach dung call for tender khi cin moi nhiéu nha cung cip bao gia cho mot goéi mua lon.

Khi nao dung
Call for tender pht hop khi:
e Giatri mualén.
¢ Can quy trinh mua hang minh bach.
e Can nhiéu nha cung cap cung bao gia.

e Can chon mot nha cung cip t6t nhit cho toan b goéi mua.

Vi du thwe té

ABC Foods muén mua 500.000 tii bao bi cho ké hoach san xuit quy téi. Cong ty moi 3 nha cung cip

béo gia ciung mat yéu cau ky thuit.

Cac bwodc thao tac
1. Vao Purchase.
2. Chon Configuration > Settings.

3. Bat Purchase Agreements.
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10.

11.

12.

13.

14.

15.

16.

17.

Vao Orders > Purchase Agreements.

Chon New.

(0’ Agreement Type, chon Call for Tender.

Khong chon vendor & d¢du néu muén mai nhiéu vendor.
Nhip deadline nhin bao gia.

Thém san phim va sé luwong.

Khong can nhép unit price néu mudn vendor béo gia.
Nhip yéu ciu ky thuit & phan terms and conditions néu can.
Chon Confirm.

Chon New Quotation dé moi tirng vendor.

Gwri RFQ cho cac vendor.

Khi nhin béo gia, cip nhit gia trng RFQ.

Validate tender.

Chon RFQ t6t nhit va confirm thanh PO.

Bai tip thuc hanh

Tao call for tender cho:

San pham: Tui gia vi 100g.
S6 lwong: 500.000.
Vendor moi bao gia: 3 nha cung cip.

Tiéu chi chon: gia, lead time, diéu kién thanh toan.

Ty kiém tra

1.

2.

3.
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Bai 15: Bao cao va theo doi mua hang

Muc tiéu

Ban sé biét nhirng thong tin quan 1y nén theo déi sau khi str dung Odoo Purchase.

Cac chi s6 nén theo doi

Chisb Y nghia

RFQ dang ch& g Cac yéu cAu bao gia chwa gl vendor
RFQ Sent ba gt vendor nhuwng chwa xac nhan
PO da xac nhan Pon mua chinh thirc

PO tré han DPon hang cé nguy co tré

Téng mua theo vendor Chi phi mua hang theo tirng nha cung cép

Gia mua theo thoigian | Kiém soat bién dong gia

Lead time thyc té So sanh ngay dw kién va ngay nhan thuc té
Billing status Bon nao da/chwa cé héa don
Dashboard Purchase

Trén man hinh Purchase, nguoi dung c6 thé xem:

e RFQ theo trang thai.
e RFQ dwoc giao cho minh.
e Don tré han.

e Don can duyét.

Bao cao nén dung trong pilot

Trong giai doan pilot, ABC Foods chi can theo doi 3 b4o cdo don gian:

1. Danh sdch PO dang mo.
2. Téng gia tri mua theo vendor.

3. Danh sach PO da nhan hang nhung chwa c6 bill.
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Bai tip thuc hanh

Sau khi tao nhiéu RFQ/PO trong cac bai trwéec:

1. Vao danh sach RFQ hoac PO.

2. Loc theo trang thai.

3. Nhoém theo vendor.

4. Kiém tra tong gia tri.

5. Tim cac don chwa nhin hang.

6. Tim cic don chwa c6 bill.

Tw kiém tra

1. Ban c6 loc duwgce RFQ theo trang thai khong?

2. Ban ¢6 nhom PO theo vendor khong?

3. Ban c¢6 biét don nao chwa nhin hang khéng?

4. Ban c6 biét don nao chwa c6 héa don khong?

Bai thwc hanh tong hop cudi khoa

Tinh huéng

ABC Foods chuin bi san xuat mét 16 hang gia vi méi. Phong mua hang can mua 100.000 tii gia vi

100g. C6 3 nha cung cdp cung c6 kha nang cung cap:

Vendor Gia dé xuadt = Lead Time | Ghichu
NCC Bao Bi An Phét 380 VND 10 ngay Ré nhéat
NCC Bao Bi B 400 VND 5 ngay Giao nhanh
NCC Bao Bi C 390 VND 7 ngay Can béng

Yéu ciu san xuit can bao bi trong vong 8 ngay.
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Nhiém vu
Nguoi hoc can ty thue hién:
1. Tao RFQ cho vendor d4u tién.
2. Tao alternative RFQ cho 2 vendor con lai.
3. Cap nhit gia va lead time.
4. Sosanh cac RFQ.
5. Chon vendor phu hgp nhit.
6. Xéac nhin RFQ thanh PO.
7. Nhan hang.
8. Tao vendor bill.

9. Ghi chi Iy do chon vendor trong chatter.
Goiy dap an
Néu yéu cau can hang trong 8 ngay, vendor ré nhit nhwng lead time 10 ngay c6 thé khong phu hop.

Vendor B giao trong 5 ngay nhwng gia cao nhit. Vendor C c6 gia trung binh va lead time 7 ngay, c6 thé

la lya chon can bang néu dap wng dwgc yéu cau san xuit.

Tiéu chi hoan thanh

Tiéu chi Pat/Chuwa dat

Tao duoc it nhat 3 RFQ

So sanh dwgc gia va ngay giao hang

Chon dwgc vendor phu hop

Confirm thanh PO

Validate receipt

Tao vendor bill

Ghi chu ly do chon vendor
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Checklist danh cho ngwoi hoc
Sau Bai 1 dén Bai 5

e [ ]To6ihiéu RFQ la gi.

e []Tbitao duoc RFQ.

o []Tbigiti dwoe RFQ qua email.

e [ ] T6i confirm dwoc RFQ thanh PO.

e [ ]T6i nhan hang dwoc tir PO.

Sau Bai 6 dén Bai 10
e [ ] Toi thiét 1ap dwoc vendor pricelist.
e [ ]Toihiéu lead time.
e [ ] T6i tao dwoc reordering rule.
e [ ]To6i hiéu approval va warning.

e []Téitao dwoc vendor bill.

Sau Bai 11 dén Bai 15
e [ ]Téiso sanh dwoe nhiéu RFQ.
e [ ] To6i hiéu blanket order.
e [ ]Toi hiéu purchase template.
e [ ]T6i hiéu call for tender.

e [ ]T6ibiét xem bao cdo mua hang co ban.

L0i thuwong gip va cach xtr 1y

L&i Nguyén nhan thwéng gép Cach x ly

Khéng thay gia tw dong trén Chua thiét Iap vendor pricelist Kiém tra tab Purchase trén
RFQ product

Expected Arrival khong dung Chuwa nhap lead time hoac nhap sai vendor Kiém tra delivery lead time

MICAD SOFTWARE CO., LTD
A: 28-730 V6 Van Kiét, P.1, Q.5, TP.HCM
T: 028 3922 5801 - E: info@micad.com.vn




P mCD

Khdng tao dwoc bill Chwa nhan hang nhwng bill control theo received Validate receipt trwéc
quantities

RFQ khong chuyé&n thanh PO | Bon can approval Manager can approve

Reordering rule khéng tao Scheduler chwa chay ho&c product thiéu vendor Chay scheduler va kiém tra

RFQ vendor

Khoéng gtri dwgc email Chuwa cAu hinh email hoac thiéu email vendor Kiém tra email trong contact
vendor

Khéng thay nat Receipt RFQ chwa dwoc confirm thanh PO Confirm Order trwéc

Khéng thay Create Bill Chua nhan hang hoéc thiéu quyén ké toan Kiém tra receipt va phan quyén

Phu luc: Mau dir liéu import don gian

Mau vendor
Name Email Phone Tags
NCC Bao Bi An Phat sales@anphat.example 0900000001 Vendor
NCC Chai Lo Minh Long sales@minhlong.example 0900000002 Vendor
NCC Nguyén Liéu Viét Huwong sales@yviethuong.example 0900000003 Vendor

Mau product
Product Name Product Type Unit of Measure Purchase UoM Can be Purchased
Tui gia vi 100g Storable Product Units Units Yes
Thung carton ABC Foods Storable Product Units Units Yes
HG nhwya 250g Storable Product Units Units Yes
Ot b6t nguyeén liéu Storable Product = kg kg Yes

Maiu vendor pricelist
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Product Vendor Quantity Price Delivery Lead Time
Tui gia vi 100g NCC Bao Bi An Phat 1 450 7
Tui gia vi 100g NCC Bao Bi An Phat 50000 400 7
Tui gia vi 100g NCC Bao Bi An Phat 100000 380 10
HG nhwa 250g NCC Chai Lo Minh Long 1 1200 3
Ot b6t nguyeén liéu NCC Nguyén Liéu Viét Huwong 1 65000 5

Phu luc: B6 cau hoi kiém tra cuéi khoéa
1. RFQ va PO khac nhau nhw thé nao?
2. Khi nao nén giri RFQ thay vi xac nhin PO ngay?
3. Vendor pricelist gitip giam 15i gi?
4. Lead time dnh hwdng dén ké hoach mua hang nhw thé nao?
5. Reordering rule ding trong truweong hop nao?
6. Visao don mua vwot ngwdng can approval?
7. Khi nao nén ding warning?
8. Khi nao nén dung blocking message?
9. Three-way matching gobm nhitng chirng tir nao?
10. Khi nao nén dung alternative RFQ?
11. Khi nao nén dung blanket order?
12. Purchase template phu hop véi loai don mua nao?
13. Néu nha cung cip giao thiéu hang, nén xtr Iy trén Odoo thé nao?
14. Néu hoa don nha cung cip cao hon s6 lwgng nhan, ké toan cin kiém tra gi?

15. Béo cdo nao nén theo doi trong giai doan pilot?

Két luan
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Odoo Purchase la buwée khéi dau pht hop dé ABC Foods chuédn hba quy trinh mua hang truée khi mé
rong sang kho, san xuit va chit lwong. Néu ngwoi dung thye hanh day da cac bai trong tai liéu nay,
ABC Foods c6 thé chay thir mdt quy trinh mua hang thuec té trén Odoo Online ma khong cén trién khai

toan bo ERP ngay tir dau.

MICAD nén dung tai liéu nay nhw mot bo training chuin cho giai doan pilot: gii trwée cho khach,
hwéng dan trong budi online, giao bai tap sau budi hoc va ding két qua thue hanh @€ danh gia mire do

sdn sang trién khai.
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